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YFCA - Feb, 10 Thurs, 2022

Under YFCA’s FSL program funded by World 
Food Program (WFP), YFCA provided in-kind 
food assistance to the most food insecure 
vulnerabilities within the project of General Food 
Assistance (GFA) targeting 51000 BNFs with 11 
distribution cycles in 7 districts: Taiz Governorate 
(Saber Al-Mawadem, As-Shamayatin, Maqbanah, 
Mashra’a Wa Hadnan, Sala, Almakha). -Al-
Mahweet Governorate ( At-Tawilah ).

Provision of 223,222 
food basket to 51000 
HHs throughout 2021 



COMPLETION 
OF  WASIT  WELL 
REHABILITATION

YFCA - Jan, 26 Wed, 2022

(YFCA) has repaired and rehabilitated 
the Wasit well in Markha Al-Sufla 
district of Shabwah Governorate by 
providing and Installing a solar 
system as well as covering roundly 
the area of the well and treating water 
quality by using a chlorine injection 
device to ensure access to clean and 
safe water. This intervention was 
funded by the German Foreign 
Ministry (AA) in partnership with 
Diakonie Katastrophenhilfe (DKH) 
(German Humanitarian Assistance 
Organization) and it served around 
7000 beneficiaries.



YFCA - Wed, 26, Jun 2022
In order to activate the designated learning resources, a learning workshop for the 
ICI project was held on January 19th, 2022. Effective results and recommendations 
have been finalized and covered all the project phases including the planning, 
designing, executing and closure. Such workshops are held to reinforce YFCA 
system and build the team capacities.

ICI Project Learning 
Workshop



Internship Program

YFCA - Sun, 09 Jun , 2022
YFCA meets with the LIU YE to launch the Internship Program.



YFCA - Wed, 05, Jun 2022
A catch up made between the YFCA and the Youth Leadership Development 
Foundation (YLDF) to flag out recent women empowerment & governance programs 
and ways to partner in pursuing a couple of new solicitations.

LEADERSHIP FOR 
WOMEN EMPOWERMENT



YFCA - Sun, 06 FEB, 2022

(YFCA) started the cash-for-work activity 
on Monday morning, 01/24/2022 in Jabal 
al-Hubbush area, Khanfar district, Abyan 
governorate, affiliated to the livelihoods 
project, which consists of two main 
activities; cash-for-work and vocational 
training such as tailoring training 

and hairdressing training during (3) 
consecutive months within Food Security 
and Livelihood sector(FSL) interventions. 
Funded by the Yemen Humanitarian Fund 
(YHF), in coordination with the local 
authorities in the governorate.

Starting of 
Cash-for-Work Activity



YFCA - Thurs, 10 Feb, 2022
Funded by the Foreign, Commonwealth & Development Office (FCDO), YFCA 
implemented an Integrated Cash Intervention project (ICI) in Al Dhale’e, Jahaf, Al 
Azariq and Qa’atabah districts at Al Dhale’e governorate and in Tuban district in Lahj 
Governorate. Since this project was the first of its kind to be implemented by YFCA 
team, several findings and challenges were faced throughout the project lifecycle 
and came up with lessons learned regarding the Finance Service Provider (FSP). A 
presentation was held to all departments of YFCA to avoid such challenges in next 
similar projects.

Lessons Learnt 
Presentation



YFCA - Thurs, 17 Feb, 2022
A catch up between YFCA and Qatar Charity to explore new partnership opportunities 
in the humanitarian assistance and development cooperation.and came up with 
lessons learned regarding the Finance Service Provider (FSP). A presentation was 
held to all departments of YFCA to avoid such challenges in next similar projects.

A catch up between 
YFCA & Qatar Charity



YFCA - Wed , 23 Feb, 2022
Due to the armed conflict, and funded by the 
German Foreign Ministry (AA) in partnership 
with Diakonie Katastrophenhilfe (DKH) (German 
Humanitarian Assistance Organization), (YFCA) 
rapidly response to newly IDPs by distributing 
Rapid Response Mechanism (RRM) kits to 
32 households in Aatq district in Shabwah 
Governorate, where the response process 
were conducted according to Rapid Response 
Mechanism (RRM) project protocol.

Rapidly 
response
to the newly 
IDPs of Shabwah



ACCOMPLISHMENT 
OF 150 FAMILY 
LATRINES 
CONSTRUCTION
YFCA - Wed , 23 Feb, 2022
YFCA completely constructed 150 family 
latrines for 150 households in two 
targeted districts (Markha Al-Sufla and 
Jardan) of Shabwah Governorate, as 
part of the Cash for WASH strategy, by 
providing the beneficiaries with tools, 
materials, and labor support, as well as 
plastic bowls of 50 liters, water jugs of 
2.5 liters, and sanitation awareness 
posters were distributed.

this intervention was implemented 
within the project of WASH and 
humanitarian food assistance for IDPs, 
host communities, returnees and 
marginalized groups in six districts of 
Shabwah Governorate-Yemen, which is 
funded by the German Foreign Ministry 
(AA) in partnership with Diakonie 
Katastrophenhilfe (DKH) (German 
Humanitarian Assistance Organization).



Completion of
Al-Karmoom Al-Madid 
well rehabilitation
YFCA - Wed , 23 Feb, 2022
Within the project of WASH and humanitarian food 
assistance for IDPs, host communities, returnees 
and marginalized groups in six districts of Shabwah 
Governorate-Yemen, which is funded by German 
Foreign Ministry (AA) in partnership with Diakonie 
Katastrophenhilfe (DKH) (German Humanitarian 
Assistance Organization), YFCA has repaired and 
rehabilitated the Al-Karmoom Al-Madid well in the 
Nisab district of Shabwah Governorate by supplying, 
installing, and operating the solar system with a 
motor and submersible water pump, including 
all accessories, as well as covering the well with 
protection walls, and also rehabilitating the two 
engine rooms and installing a chlorine injection 
device that works with the solar system to ensure 
that the beneficiaries have safe access to clean 
water, and the number of beneficiaries from this 
well is about 6500 beneficiaries.



YFCA - Mar, 01 Tues, 2022
strengthen partnerships with international agencies undertaken
at Shelter/CCCM & protection program department.

Partnerships 
Strengthen approach 



YFCA - Mar, 08 Tues, 2022

YFCA celebrates 
International Women’s Day

Women International 
Day 2022



Completion of
Al-Karmoom Al-Madid 
well rehabilitation
YFCA - Mar, 30 Wed, 2022
Within the project of WASH and humanitarian food assistance for IDPs, host communities, 
returnees and marginalized groups in six districts of Shabwah Governorate-Yemen, which is 
funded by the German Foreign Ministry (AA) in partnership with Diakonie Katastrophenhilfe 
(DKH) (German Humanitarian Assistance Organization), YFCA has repaired and rehabilitated 
the Al-Hanak well in the Nisab district of Shabwah Governorate by supplying, installing, 
and operating the solar system with a motor and submersible water pump, including all 
accessories, as well as covering the well with protection walls, and also rehabilitating the two 
engine rooms and installing a chlorine injection device that works with the solar system to 
ensure that the beneficiaries have safe access to clean water, and the number of beneficiaries 
from this well is about 9000 beneficiaries.



A Work-shop conducted 
to set-up commodities 
management guideline
YFCA - Mar, 23 Wed, 2022
under objective 3 of building capacities of 
HWs at the targeted facilities and specifically 
for commodities and ware-housing, SHARP 
project partners cooperated with MoPH 
& reviewed the already existing guideline 
manual in commodities management, and 
as an output, the guideline was treated, 
edited and formulated to get an initial draft. 
Accordingly, it was circulated to preview 
feedback and get final approval. The final 
commodities management guideline 
is designed and released upon which 
YFCA led by JSI arranged for a workshop 
that took place on the 28th of February, 
where the three targeted districts health 
directors participated and attended the 
event. To ensure valuable outcomes of 
the workshop, JSI formally invited the 
meant focal points per each district, events 
the event is concluded and guideline is 
endorsed where the agreed comments 
and action were submitted in order to be 
added before health worker’s capacities 
takes place.



YFCA - Mar, 30 Wed, 2022
Within the project of WASH and humanitarian food assistance for IDPs, host 
communities, returnees and marginalized groups in six districts of Shabwah 
Governorate-Yemen, which is funded by the German Foreign Ministry (AA) in 
partnership with Diakonie Katastrophenhilfe (DKH) (German Humanitarian 
Assistance Organization), YFCA has repaired and maintained three water networks, 
Ataq water network, Al Shabakaa water network in Ataq district and Nisab water 
network in Nisab district of Shabwah Governorate. 

Maintenance of Three 
Water Networks



YFCA - Mar, 30 Wed, 2022
Within the WASH and humanitarian food assistance for IDPs, host communities, 
returnees, and marginalized groups in six districts of Shabwah Governorate-Yemen, 
which is funded by the German Foreign Ministry (AA) in partnership with Diakonie 
Katastrophenhilfe (DKH) (German Humanitarian Assistance Organization), 27 RRM 
kits for the eighth response were distributed within 72 hours to 16 households in 
coordination with the Executive Unit of IDPs in Shabwah Governorate.

RRM kits distribution



YFCA - Mar, 30 Wed, 2022
YFCA transferred cash assistance for 360 HHs of newly IDPs in two districts of Marib 
city and Al-Wadi in Marib Governorate through FSP distribution points within the 
WASH and humanitarian food assistance for IDPs, host communities, returnees, and 
marginalized groups in six districts of Shabwah Governorate-Yemen, which is funded 
by the German Foreign Ministry (AA) in partnership with Diakonie Katastrophenhilfe 
(DKH).

Emergency Cash 
Assistance for newly IDPs



YFCA - Mar, 31 Thurs, 2022
Within the project of WASH and humanitarian food assistance for IDPs, host 
communities, returnees and marginalized groups in six districts of Shabwah 
Governorate-Yemen, which is funded by the German Foreign Ministry (AA) in 
partnership with Diakonie Katastrophenhilfe (DKH) (German Humanitarian 
Assistance Organization), YFCA has supported three supply systems with operational 
support (fuel) in Al-Rudhoom district and Jardan district in Shabwah Governorate, 
in coordination with the General Authority for Rural Water Projects (GARWSP), The 
total beneficiaries from this 
activity are 14,000.

Operational Support (Fuel) 
to three Supply Systems


